
Communicating in a crisis 
A new challenge

Liz Riding

Head of Media and Engagement, Lancashire Constabulary

LRF Warning and Informing Group, Chair



Our challenges

• Time

• Social media

• Trust 

• Resources

• Experience





We have a plan!

The guidance is ‘owned’ by:

• Lancashire County Council Emergency Planning Service 

on behalf of the LRF.

The guidance is reviewed and updated by:

• Lancashire Constabulary, in conjunction with the LRF 

Warning and Informing Sub Group and the Lancashire 

Public Relations Officers Forum.



Purpose 

To provide a multi-agency framework in which agencies can 

work effectively together to;

• Develop an understanding of the roles and responsibilities 

needed to provide a media response to a major 

emergency;

• Develop positive and effective working relationships and 

dialogues between responding agencies and between 

agencies and the media;

• Outline protocols for the sharing and dissemination of key 

information during an emergency.



Most importantly…..

• We must provide accurate, up to date information 

to the media and the public in a consistent and 

coordinated way.

It is important to remember that;

• Information released MUST be accurate, but we 

must release it QUICKLY.



Warning and 
Informing Cell

Develops strategy

Advises Gold 
Commander and 

senior reps

Coordinates agency 
responses

Forward Media 
Briefing Point

As close to the scene as 
possible

Managed by lead agency 
press officer 

Other agency press officers 
deployed

Spokespersons required

Media Briefing Centre

Established if incident is 
likely to be protracted

Managed by Senior Press 
Officer, Lead Agency

Agency Press Officers 
deployed

Senior spokespeople 
required

Media Coordinating 
Centre

Only opened in extreme 
incidents

All agency press officers 
deployed together

Managed by Lead Agency

Media informed SPOC

Hospital Briefing 
Point

Established where multiple 
casualties

Managed by Hospital Press 
Officers

Casualty info released from 
here (in liaison with WIC)

Medical spokesperson 
required

Agency Press Offices

Manage own calls

Draft statements and key 
messages

Link in with WIC

Who does what?



Social Media reach… 

140,000 180,000

18,000 40,000
Lancashire Constabulary Corporate Accounts

800,000+



Desmond, Eva and Frank

PRIORITIES

To save life

To protect critical 

infrastructure

To warn people to take 

action





356,000
people reached



Back to basics in St Michaels… 

• Messages not landing

• Community concern about response

• Wyre BC mobile information point

• Community meetings

• In the PUB!



Consider these…

• You cannot delay your initial response

• Be clear about delegated authority

• Nominate a senior spokesperson 

• Know what’s working, and what isn’t. 

• Record everything

• Consider resilience

• How will you manage post-incident?



Thank you


