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Operational  leaders 
want:

• Less cost

• More interoperability

There are signs that 
they are:

• Frustrated by the pace of 
change that they can get from 
their technical teams
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• Faster innovation
their technical teams

• Personally more interested in 
technology

• Willing to have a new debate 
about risk



• BT Quadrant Won national contract 
in 2000

• First deployment in Lancashire 
Police in 2001

• National coverage from 2005
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• All emergency services on same 
platform from 2006

• Deployed in London Underground 
2009

• Contract managed by NPIA



Emergency Services Mobile Communications 
Programme (ESMCP)

– £500M pa spend today by 
emergency services

– Core of 300,000 users in 3 
emergency services 

– Current core service 
contracts expire 2016 
onwards

– Pre–procurement 
development in 2012-

– More than 300 
organisations as potential 
customers

development in 2012-
2013

– Procurement 2013-

Aim: To deliver mobile voice and data 
communications services to the emergency 
services, other public safety organisations and 
potentially other public sector bodies
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Emergency Services Has Started to Follow and is Transitioning to a 
More Data Dominant Environment

– Gartner believes that the trend towards a more data centric set of business and 
operational services in the Emergency Services arena will follow that in the wider 
commercial market.

– In this wider sector data traffic has increased x39 time in the past 3 years with only a 40% 
market penetration of 3G.

– The current TETRA network is unsuitable to hosting most data centric applications and 
services that will be expected by an increasingly sophisticated set of user communities.
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Initial View : Solution Capabilities

– Interoperability
– Availability
– Coverage
– Voice, including fast set up 

group calls

– High levels of QoS
– Open standards
– Appropriate security
– Flexible service offering

group calls
– Data, ranging from short 

messaging to video 
streaming



Additional Solution Constraints

– Core service plus flexible menu of 
additional capabilities 

– Standards based architecture to 
support access to  evolving 
technology and upgrades 

– Core solution based on open 
industry standards and 
commercially available 
technologies 

– Highly decentralised procurement 
envisaged through multiple 

– Must facilitate reliable transition
without loss of service

– Must support high degree of 
integration with legacy IT 
environments 

envisaged through multiple 
autonomous public sector bodies

– a standards and framework 
approach with strong competition 
around core offerings   



Required Solution

– Core solution based on open industry standards and 
commercially available technologies 

– Highly decentralised procurement envisaged through 
multiple autonomous public sector bodiesmultiple autonomous public sector bodies

– Aim is to create a standards and framework approach 
which facilitates strong competition around core offerings   



[The] technology landscape will evolve 
in a way which is supportive of the 
high level aspirations of the ESMCP 
to create an environment which will 
support hybrid solutions, a 
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support hybrid solutions, a 
separation of networks from the 
applications that run on them and 
which allows different use patterns 
according to operational 
requirements.



2 areas of disruption

• Market disruption: the new systems 
will combine services from 
commercial networks (‘best effort’) 
and purpose built ones (‘critical’)

• Technology disruption: LTE (4G) will 
be the platform for future critical 
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be the platform for future critical 
systems

Managing a hybrid environment

• Legacy and transition

• interoperability

• A service provider organisation 
acting as a mobile virtual network 
operator (MVNO)


