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Scenario Builder

S a tool for
creating complex
preparedness
scenarios




preglem...

KN

=N
.
e

RS Oy Ty
YL
i
2 )
i ATy
35 \
=

St
;

e S
{
.
-~




L
e
£

.

¥ remains

A o "q

LI'




he solution

Detailed to the second
digitalized scenario




How It looks like?



i= The Project

i1 Scenario Building Tool
W Scenario Library
History

Scenario Execution
Historical Facts
Decision Rule
Operation Manual
How To's

FAQs

B © # © «

Glossary
Settings

Privacy Policy

@ ) N

Cookies Policy
= Terms of Use

. Contact Us

~~a
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\@} | Scenario

IN=PREP | Builder

o™,

(@
‘." 'PREP Builder

Welcome IN-PREP user!

You are logged in as user "jgordon”.

+ Add/Edit Scenario

Click here to create a new Scenario or edit an existing one.

+ Add/Edit Scenario Execution

Click to create a new Training Session or edit an existing one.

4+ Add/Edit Historical Fact

Click to insert a new Lesson Learned or edit an existing one.

4+ Add/Edit Decision Rule

Click to insert a new Use Case or edit an existing one.

This project has received funding from Horizon 2020, the European Union's Programme for Research and Innovation under grant agreement n® 740627

C» Sign out
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IN-PREP

[ | x®
#1 TIME BETWEEN EVENTS
luu:nu:n5 (HH:MM:SS)

o r#2 EVENT Bl

Description: A car crash in a tunnel caused the leakage of a chemical

Sender: Dir. reg. Vigili del fuoco Liguria

Receivers-SC VVF Liguria, Comandante VVF Genova, 30 VWF Genova, PCA - AUT, Comandanis
VVF Savona, Dir. reg. Vigili del fuoco Liguria, SO VVF Savona, PCA - ARRESTRA (demanded),
Diretiore 112 regional, 30 112 regional, SO 118 Genova, Direttore 118 Genova, PMA - AUT, 50 118
Savona, Direttore 118 Savona, Comandaniz POLSTRADA Genova, S0 POLSTRADA Genova, 50
Autostrade Genova, Direttore ARPAL, Dirigente PROCIV Regione, Direttore Presidi Ospedalier
Savona, Direttore Presidi Ospedalieri Genova, C.te Pol. Loc. Quiliane, C.ie Pol. Loc. Varazze, C.te
Pol. Loc. Cogoleto, C.te Pol. Loc. Vado Ligure, C.te Pol. Loc. Savona, SO CC Genova, SO CC
Savona, S0 RFl, S0 Trenitalia, SO PS Savona, S0 CF, Prefetto Genova, Prefetto Savona,
Dipartimento PRCCIV, SC INFINEUM, CON VVF NBEBCR. Presidente CITDC, SO PS Genova

Countries: Italy

© 2020-10-01T20:00:00.0002

[
#3 TIME BETWEEN EVENTS

‘ 00:01:00 (HH:MM:35)

[ = =
@ #4 Info - MESSAGE

Message: close the roads

Sender: Dir. reg. Vigili del fuoco Liguria

Scenario
Builder

> Sign ot

Scenario: FSX2 - festing - EXUS - Alex

Alternative Scenario Evolution

Seiect the alternative evolution b
M > ™

l B Add Event ” P Add Time Between Events ” B Add Data Source H P Add Info l

¥

| P Add Asset Update |

Map Satellite > & Gange Riszas Pencis i3
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N=PREP | suilder

Scenario ltems

Show Scenario ltems

4+ Add Event | -+ Add Time Between Events 4 Add Data Source | 4 Add Info 4+ Add Asset Updale

Index Type Description / Message Indident Time - Date
1 |~ Time between 00:00:05 i Duplicste
2 | a| Event Description: A car crash in a tunnel @ HazMat leakage in  23:00:00

- caused the leakage of a chemical the tunnel 01-10-2020
3 |~  Time between 00:01:00 § Duplicata
4 a  Message close the roads . HazMat leakage in 23:05:00 GEdit & Delote

- the tunnel 01-10-2020
5 |a Time between 00:05:00 i Duplicate
6 a  Social media just heard a crash in the funnel . HazMat leakage in 23:10:00 GEdit & Delete

- the tunnel 01-10-2020
T a | Time between 00:05:00 & Duplicate
& a Message Test message text . HazMat leakage in 00:00:00 GEdt @ Delate

- the tunnel 05-11-2020

9 A Time between 00:05:00 EEdt -

B
|
i

10 &  Asset Update Status update: CREZ234 EEdit @ Delate
11 &  Time between 00:05:00 & Duplicate

& Export to JSOM & Export to PDF

Created by

=XUs

& 2020



How It works?



Weather Dat, Water Level Soci e Panic

i Only basic information are
Re needed at this stage

Createa
Scenario

Each scenario can have |

\

multiple incidents .

Create
Incidents

Create Events [ Fach incident can have

multiple events

1
| Supplementary !
information for an event *

Add extra
information or

Execute the
Scenario



Create a scenario step-by-step



Step 1. Sign In

Visit the following link: https://scenario.in-prep.eu/

Press the “Sign-In” to
-/ﬂll in your credentials
IN-PREP | S e

Welcome IN-PREP user!

Use the following Creden

tials
Username: psce

Password: demo123EXUS

@ Scenario
|N'PREP Builder

Introducing Scenario Builder 13


https://scenario.in-prep.eu/
https://scenario.in-prep.eu/
https://scenario.in-prep.eu/

Step 2. Create a new Scenario
NPRED | o h (Create a new Scenario R
Welcome IN-PREP user! R
soarg ["aas

You are Jogged in as user Jgordon”
E.g.: The goal (
Chck here to create a new Scenano or edit an existing one /
Choose the Agencies that will take part
2.0.. Police, Fire Bngadsa 2.4.. Waler Bo:
£l

Choose the general Location in which this Scenario will run by ¢licking the butten on the right

a0 Via Antonio Gramsci, 2, 17100 Savona SV, Itady

Choose the Countries that will be invelved
@l‘on Map .g.; taly, France
Click and drag on the marker to reposition it. Ciick on the map to recenter it on the marker's Choose the Scenarto Gategory Add 2 new Scenario Category ‘
position e.9.. Flood A e.0.. Terrorist attack Add
e : B ) rn
Map Satellite o Choose the Territorial Category (area) of the scenario
9 Via Garibaldi (% 2.0 Local v
5548
_5 Cheose one or more Impact Categories of the scenario
P
S AN SN O e 2 SAVFRUYYUOSO e.g. Technical (Equipment - facilities - vehicles etc. )
0 g SAN MAwN
Genoa
a3} Provide any Comments regarding this scenario
CARIGNANO
FOCE 27 .
Make this scenario private {or it will be created as public) ||
Go gle fL8 ~ Mag data 82020 Terma cfUse  Raport o map eerer
=

o



Step 3. Add Actors

Edit Scenario : FSX2 - testing - EXUS
4 Bk | I Shate stenans

Duplicate the current scenario

Show Clone Scenario Option

Save a version of this scenario
Show Clane Scenario Opthon T

Actors

Show Created Actors

o Add @ reew Acton

Nama Agency R In Exerciss Lavad OF Command

@d a new Actar

Name

Inser the mama of &
This fald is required
Agency

Sebact the agency that this Actor befangs lo

Country

Sellact the ¢ oundry thal this Acior balongs 1o

Role In Exarcise

This fgld is requirgd
Experntise
nasn the exportise of this Actor
This Bald s required
1ok OF C vmmaned
Insar the lewel of command of this Actar

This feld ts requined

.

st fha role of This Actor in thes exceqciss

@ Cancad @/




Step 4. Add Assets

Edit Scenario : FSX2 - testing - EXUS
[ # Back m 55 Shain aconang

Duplicate the current scenario
Show Clone Scenario Option [

Save a version of this scenario

Show Clone Scenario Option [

Actors

Show Created Actors C

Assets

Show Created Assels

Add & new Assal

\ /ﬁanewﬂsset

The category of this specific Asset
Sedect the category of this Asset
This field is required

Organization

Type

This field is required
Callsign

st th
This fiekd is requirad

Status

Location

Description

nae an --|'"--|"Z|' das criptien for this
This fiald is required
Is this a virual asset?

NO

N

Salect the country that this Actor belongs to -

Insed the type of this Assel 2.9.. Ammo

ve unique identified of the Assat

Sedect the current (new) status of the selectad Asset v

Select o location on map (jclick the bufton on the right




Step 5. Add Incidents

Qit Scenario : FSX2 - testing - EXUS

DUPHCHTE the current scenario
Show Clone Scenario Option O

Save a version of this scenario

Show Clone Scenario Option O

Actors
Show Created Actors O

Assets
Show Created Assets O

Incidents
Show Created incidents

+ e -

Scenario ltems
Show Scenanio Hems

The Mame of this specific Incident Select a representative Color for this Incident

~

ﬁ@ammmmm

The Name of this specific Incident
& Fire im e forest
This Sield i regoeired
Sebect & representative Color for this Incident
N
[ 1 | I
EY BEEm

| HERD

o cme [

T e )y K -/

more




Step 6. Add

Fvents for each incident

@t Scenario : FSX2 - testing - EXUS

Duplicate the current scenario
Sheaw CEane Soenana Opticn )

Save a version of this scenario

Show Cione Soenana Opticn L

Actors
Show Cramed Actors [

Asszets
Show Created Assets [

Incidents
Show Crested Incidents S

+ Add a new incident

The Mame of this specific Incident

4 Add Teme Bebween Evwends

Select a representative Color for this Incident

e + Acd Asset Update /

ﬁmmem

Chioose one of the already created incidents in which this Event will briong
Hazhisl feakape in e Ranned

Chetcaii the Calegany of this Event Add & nere Event Category

azmad nakage w £g Fie Al
Cheeose the Sender [crastor) of this Event
Dur reg \igh ded heoca Lpra

Chezcie (e oF e Agences hal willl feceive this Event

SOV Lguea = Comancanie VWF Genova = SOWF Genova = PCA-AUT = Comandanie VWF Savona »

Do pogy \ApH ol husts L » SO WF Swonl - PCA- ARRESTRA (emsnded) «  Dwelioss 112 regonal -

S0 102 regional ® 50 198 Gengwa *  Daeiore 118 Genova ®  PRlA-AUT * S0 135 Ssvona ™ Dinetiore 113 Sawona
Comanclante POLSTRADA Gengwa = SO POLSTRADA Genowa © SO Aatostrade Genova ©  Dweliore ARPAL ~

Derigeniie PROCIY Regene »  Dweliore Presadl Ospedalien Sevona ©  Dwefiore Presidi Oapedaier Genova
GhePol Loc Cusano ©  GlePol Loc Varazze ©  ClePol Loc Gogoleto Gl Pol Loc Vado Ligure »
ChePol Lot Seonas SOCCGensva s SOCCSwena< SORF = SOTeendslia = SOPSSavoma s SOCPX
Prefelis Gansva »  Preletin Savena . Doatenenly PROCH . SCINFINELIM = CON'VWF KECR »  Présisents CITDC »
50 PS5 Gengrea =

(Cheezb: it 1.
m-

w4 Dl Thear A e sbowe] wall receine this, Everst

Prowide a Dessoription for this Event

A ca cash m 3 uenel cased e leakage of 2 chemcal matenal

Prowide s exira indormation skt the kocation of this Event

| Hat foo many Cars @ e lunned

Chaose the Location of this Event from the map by clcking the button on the right
Calala Tagan. 1y 16108 Gavova GE Naly

Chazai the et Thal this ooCurmed by Chcking the butlon on e right
20201002 0100

Chacae e Iadex of thin Event in the Scenarss (line in scnipt)

7

\-

Choose one of the already created Incidents in which this Event will belong

[ HazMat leakage in The unnel

.9 Flood ,/\
HazMal leakage in the tunnel ’ S

J

Trainer selects the Incident that
the current Event will belong to

— o e m e - — —

~ Ve




Step 7. Add Data Sources

{dit Scenario - FSX2 - testing - EXUS
o e

Duplicate the curment scenario
Show Dlore Sownara Optios [

Save a version of this scenario
ot bt Setigab s Dl |

Agsels

‘Shaw Croated Anaeta ]

Incidents

Show Created Incidenty B

The Mauma of Sun specfic Incacient

Scenario llems

Show Sconsano Rern B

~

/CEE‘HE' a Data Source

Tyme
!.

/

EVACUATION (Lo}

CHEMICAL AGENT ATMOSPHERIC DISPERSION

IMPACT ASSESSMENT IM ENERGY SUPPLY (SIM-CI)

alr_jmpact

IMPACT ASSESSMENT IN TELECOMMURICATIOMNS {SIM-CT)

EVACUATION EXTENDEDUeS)

Fachon froem Usecanse: Five opedn space - Fire Fighlars Neaded

Factors Tromn Usecase Fire optn space - Fiefighting VeRicien Noeded

Factons Traem Uaecase: Fen in bulldeg - Firsighting Viehicles Needed

Factors Trom Usecase. Fie in bullding - Fire: Fighlers Needed

Factors from Usecase. Fire cpen space - Non Fire Figihlers Fesl Responders Needed
Fachan froem Lsecase: Fiee in bulldeng - Non Fag Fighlons Firvl Responders Neaded
Facteas Troem Usgcass, CBRMN Dapersion o Almosghane

reate a Data Source

Type
EVACUATION (UaG) ¥
Select the Incident that this Data Source belongs to
W
This field is reguirsd
Properties To be filled by traines
Hazard Profile o
Hazard Start Teme (min) O
Population Distribution o
Response Thme 0
Hatification O
Evacuation Start Tme (min) 0




Step 8. Add Info (Messages, Social Media Posts, etc.

@ Scenario | FSX2 - testing - EXUS
o

Duplicate the current scenario
Show Clone Scenana Opiion [

Save a version of this scenario

Shoy Clong Soenadio Opton [

Actors
oy Croated Ao

Assels
Show Created Assets O

Incidents
Ehoay Created Incidents B

+ Audid a new Incidend

Ther Kaswee: of this specilic Incident Select & repressniatne ohis Incigent

Scenario ltems

‘Ehow Scenario Rera B

~

Choose the Type of this Info
MESSAGE

MESSAGE
SOCIAL_MEDMA
MASS_MEDA
HOSPITALISATION
e.g- MESSAGE

P — e e e e e e e e e - - = —

/C{mm ' Each Selection has different fields :

i | /'_--__--__--Y_-"

e

\ -,
Cheass the Type of this Info v 7

MESSAGE
Chooae one of the already created Incidents in which this Info will belong

eg: Flood -
Thes fiald 5 recueesd
Choose the Location of this Event from the map by clicking the button on the right

2.0 Via Anlonsd Gramsci, 2. 17100 Savona SV, Raly | q |

Choose the Sender (creator] of this Info

e.g.: Fine Brgade -

Chotse one or mone Agencies thal will receive this info

&g Fire Bgada, Poce

Compose the messapge that will be sent

Select an image (if exists) that will be sent

Clck to setect file o upload

=

Chooae the time that this info Occurred by clicking the button on the rght
2020-08.31 0004 ]

Choose the Index of this Info in the Scenario (line in script)
1]

N =




Step 9. Add Asset Updates

@ Scenario : FSX2 - testing - EXUS

Duplicate the current scenario
Show Clone Scenaria Opbon O

Sawve a version of this scenario

Show Clomes Seenaaia Option 0

Actors

Show Crested Actoes [

Assels
Show Crested Assets O

Incidents
Show Created incidents B

The Narme of this speciic Incident

Scenario ltems
Show Soeran Hems

Satect a representatiee Color for this

~

Choose one of the registered assets

| Select on of the available Assels v ‘
CRE234 9
CRE235 el
/ LA

/Cﬁe an Asset Update

Choose one of the registered assets

Select the cumment (new) status of the selecled Asset
This fiedd s requined

12 Delete the asset CREZ3S

Add asset update
Choose the Index of this Asaet Update in the Scenario (line in script)
10

-

CRE234 W
Select the new location of the selected assel

—eiact 3 locabon on map (jchck the bullon on the nght .
Select the new status of the asset

Avadabie Y |
T_hr_s field &5 requined

@ Dajate the asset CREZ34
Choose one of the registered assets

CRE235 i d
Select the new location of the selected assat

Setect a locabion on map (jcick the bulton on the nigihd .
Select the new status of the asset

~




Step 10.

Set the

/ﬁnario Items
Show Scenario ltems

oo s

Index Type Description / Message Indident Time - Date
{ & Timebetween  00:00.05 _

-
2 & Event Description: A car crash in a tunnel ) HazMat leakage in 22.00:00

v caused the leakage of a chemical the tunnel 01-10-2020
3 & Time between 00:05:00

-
4 & Message close the roads ) HazMat leakage in  22.05.00

e the tunne! 01-10-2020
5 & Time between 00.05:00

-
6 a Social media just heard a crash in the tunnel i HazMat leakage in 22:10:00

w the tunnel 01-10-2020

/

7 - \

Asset Update

9 & Timebetween 00:05:00 _ /I
~ /

Status update: CRE234, CRE235 /

Time between 00.05:00 !l N
- — PN

2 s K2

GEde @ Delete

2] sovem
g 2o g

o FER o N
;

-~

Tip: Double check that all items have the correct duration and are
logic. Press edit if you want to change something

~

Introducing Scenario Builder

ime-plan

Add time between events

Minutes: Seconds Choose the time between Events in minutes and seconds
0 + 5

Choose the Index of this Event in the Scenario (line in script)

10]

~ @ Cancel & Save

o -

Tip: Check before the index number (where
you want to add this interval)

Tip: By pressing the “Duplicate” button this
“Time between events” element will be copied
at the end of the scenario

22




Fxecute the Scenario

i= The Project

i Scenario Building Tool
W Scenario Library

B History

'™ Historical Facts

Y Decision Rule

© Operation Manual

& How To's

@B i \
IN“PREP | suilder
Scenario Execution
IDIT Trainer 11 Trainees Scenario: |&
7654 Gordon James Grayson Richard, Todd Jason, Pennyworth Alfred  2nd FSX - GENOVA
9298  Gordon James 2nd FSX - GENOVA
1947 Gordon James Grayson Richard ADS - FSX_1
1514  Gordon James Todd Jason ADS - TEST
9330 Gordon James Grayson Richard CS - Training session
9332 Gordon James Grayson Richard CS - Training session
5651 Gordon James Grayson Richard DEMO - FSx2 /

@ale and stan a new Scenario Execubion

Trainer

Goedon James

DEIND - P

\_

Choona the Scenaria that you wnl 1o executs

Checmg one of mone ramees 10 parbcipate =1 B s0enang
Tosd Jason « Poreyworth Alked © Griyson Richand




Observe & Modity on the go

[1-PRE
Scenand FSX2 - testing - EXUS - Alex
l o =
#1 TIME BETWEEN EVENTS
I&:oo 05 (HH MM 5S) Alterratve Scanand Evoiution
Select e aernatve evokton v
o | o x| —
#2 evenrt I"‘” = | ~ H S Ji_"' l

Descrpton. A Car Crash in & tunnel Caused e akage of o chemical

Run Evolution

CeSign

Q Teermanate

Sender Dirreg Vigih el fuoco Liguria

Recevers SO VWF Ligura, Comandante VWF Genova, SO VVF Genova. PCA - AUT, Comandante 1
| B Ada Asset Update |

VVF Savona, D reg Viglt del luoco Liguria, SO VVF Savona, PCA - ARRESTRA (demanded).
Drotiore 112 regonal SO 112 regional, SO 118 Genova, Duetiore 118 Genova, PMA - AUT, SO 118
Savona, Diretiore 118 Savona, Comandante POLSTRADA Genova. SO POLSTRADA Genova, SO

(=]
Map Satellite Cicunth
Autostrace Genova, Direttore ARPAL  Dingente PROCIV Regione, Dretioce Presial Ospedabern
Savons, Diresore Presics Ospecaben Oenova, Cle Pol Loc Quitano, C fe Pol Loc Varazze, Cle
Pol Loc. Cogoleto, C e Pol Loc. Vado Ligure. C te Pol Loc. Savona. SO CC Oe
Savena, SO RF1, SO Trentasa. SO PS Savona, SO CP. Prefetio Genova. Pretetio

Dpatiments PROCIV. SC INFINEUM, CON VVF NECR. Prasidents CITDC. SO P

Countries: 1tay

© 2020-10-01720:00:00 0002

¢
@ #3 TIWME BETWEEN EVENTS
l 00.01.00 (HH MM SS)

. —.
@ #4 info - MESSAGE

Message: Cose the roads
Sander D 109 VIgm os fuoco Liguria

) r
‘ B Add Event I B Acdd Time Between Events I| B Acd Data Sowce » Add Info

B 0enowe Mtz Pece » o
.

. 4,.-'&;,.«,4« U"ro 0 o 01...

AlGearc O Cdeion s i

e e Rl

Murneo &L o
Lo =0

PORTO ANTY

bt Gy ™

. 8
Q e
e ats +

[E]

/

~
~

T T T | —— =

. Tip: In case you want to change
: something, press pause first.

L oo o o o o oo oo o e o o e e e e e e e e e e e e e o



Key Features



EXport Scenario

Scenario Building Tool - IN-PREP

Scenario information:
Name: FSX2 - testing - EXUS - Alex

1d: 5782

Scenario Goal: to test the data processing

Involved Agencies: Dir. reg. Vigili del fuoco Liguria, SO VVF Liguria,
SO VVF Genova, PCA - AUT, Comandante VVF Savona
Location Address: Genoa (Ponte Andrea Doria), Italy

Scenario Building Tool

Involved Countries: Italy

Territorial Category: Local

Impact Category: Technical (Equipment - facilities - vehicles ete.)
Human (Health - Psychology - panic)
Organizational (Destabilization of agency - state - country etc.)
Environmental (pollution - disaster of field etc.)

c just for d

9 & Time between 00:05:00

10 & Asset Update Status update: CRE234

Developed by
—

=XUS
—_— .

- This project has recelved funding from the European Unlon's Horizon 2020 innovation programme under

the Grant Agreement No 740627.
& Export to JSON port to POF

11 & Time between 00:05:00

-

1 - TIMEDELAY 00:05

2 - REPORT 10:00 - 01/10/2020
* Description: A car crash in a unnel caused the leakage of a chemical
* Involved Agencies: Italy

3 - TIMEDELAY 01:00

4 - INFO - WARNING 10:05 - 01/10/2020
* Sender: Dir. reg. Vigili del fuoco Liguria
* Receiver(s): SO VVF Liguria,SO VVF Genova

* Message: close the roads

oot 23
oot 223



Mmport a Scenario

£143139, 934002 Burope/ Rome | *

Sed”,
e provideds*,

- SAgwria, 50 YVF Ligwrie

EZBevvnvonse

—sring®,

ﬁ:'xer{is,e Silvertree - In Prep 1

F5X-2_testing EXUS 1 *mammat lsabege®,
TA car 1Ak A & Uetnel ceused the leskage 4f & chemical®,
SHAEMAT leakege AR The Tunnel®
@ "V MOUELe, Comandunta YVI Sunove, B0 YVT Ganows, FCA ~ ADT,

FSX2 - testing - EXUS - Alex 1 P ® Ouioie | v

mandarte VP S

FSX2 - tasting - EXUS - Alex v2 i

F5X-2_tasting_EXUS__byAlex 1

Showing 1 - 20 of 43 items




Team Sharing & Collaborative

Edit Scenario : FSX2 - testing - EXUS - Alex

Drafting

t @ring options of the scenario

Scenario name

Users with Full Access
apenmny

Users with Read Only Access

tstark
Groups with Full Access

localhost
il

Groups with Read Only Access

sbet.com

Author

joordon

Make this scenario private (or it will be created as public)

-

@ Cancel




rack History of Changes

_ N / \ /s R
= User Activities User Activity
Change id 11861
IE The Project « b |
Time of change 11/1120 1400
I Scenario Building Tool Username  Time of change Action Scenario name
i jordon 11/11/2020 - 18:14.:59 Data Source Update Testing scenanio Vasiis_EXUS o= Action Event Upcate

W Scenario Library u
5 - jgordon 11/11/2020 - 18.12:09 Data Source Update Testing scenano Vasilis_EXUS [‘e View | Username jgordon
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Version Control (Harder Version, Easier Version etc.)
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i 4+ Back . & Share scenario

Duplicate the current scenario

Show Clone Scenario Option [

Save a version of this scenario
Show Clone Scenario Option

| Tes! version !

The name of the saved version of the scenario will be: FSX2 - testing - EXUS - Alex__Test version

Version Comments

Test notes/comments

=+ Save a Version of scenario

Other versions of this scenario
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Alternative Evolutions
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Incident and emergency management market

103.84€ Billion
+5.6% CAGR by 2023

(Research & Markets)

Police & military simulation & training market , ’

11.8€ Billion
+24.20% CAGR by 2021 '

(Technavio)




&
STRENGTHS

End-to-end Scenario
process digitalization

Detailed to the second scenarios
for all levels of command

Integration with Simulation Tools,
DSS & C2s.

Integration with legacy systems
through a Middleware

Social Media & Sensor Simulation
Ability for per-inject evaluation

Integration with 3rd Party APIs for
obtaining data (e.g. weather data)

WEAKNESSES

e Difficult market to penetrate

* Need update for multilingual
support

* Integration with existing legacy
systems requires vast amount
of time

SWOT

ANALYSIS.

a

OPPORTUNITIES

Injects deriving from the scenario
builder within existing legacy
systems of agencies (e.g. C3s),
operational officers will not know
the difference of real from virtual
incident improving training.

Crisis exercises use much
paperwork and obsolete manual
methodologies.

More personnel can participate

Easy Replicability for (Virtual) Table

Top Exercises
Cost reduction of the training

4

THREATS

First Responder High
Level officers aren’t
yet familiar with
digital
transformation and
still prefer static
exercises written in

paper.
Digitizing paperwork
requires significant
amount of time.



Virtual Scenarios can minimize costs while maximize participation



What's next?

Scenario Marketplace

Open Scenarios
Sell your Scenario

Gamification

D'g'ta| Twins 9 Fvaluating Trainees:
Virtualize Emergency Scene ~Per command Level
-Per Incident
-Per Agency

Al

Semi-Automated Scenario Generation
Take decision vs Al Recommendations
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"An excellen ) allows the Trainers flexibility and oversight of any
exercise, it also gives the trainees a realistic and real time scenario to process.
Gives commanders the scope to see what impact a decision has allowing
many different scenarios to be put to them with varying results giving a
holistic training result”

"It's a very good tool for increasing the
frequency and the quality of the
emergency exercises."

“It is an excellent trai
enables trainers to e
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Thank youl!
How we can collaborate?

a.fotopoulos@exus.co.uk
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